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I. Summary of Activities 

The Area Plan Commission of Tippecanoe County (APCTC) has conducted transportation planning 

activities in Carroll County for the past 10 years as part of an agreement with INDOT under its Small 

Urban and Rural Transportation Planning (SURTP) program.  The agreement includes Carroll 

County and the towns of Delphi, Camden and Flora as partners.  Technical and Administrative 

Committees were established when the program began and meet quarterly (see Appendix 1 and 

Appendix 2 for rosters, agendas and minutes). This year the APCTC staff provided planning support 

that included:  

•Quarterly tracking of local projects and information about state and federally funded projects 

•Traffic counting and related data analysis 

•Mapping of traffic count data including speeds and truck volumes 

•Planning assistance for truck routing issues in Delphi 

•CAFO Study 

•Crash Report 

•Preparing for Long Range Transportation Plan 

•Liaison between the community and INDOT 

 

II. Project Tracking and Project Information 

In cooperation with the INDOT LaPorte District, MPO staff continued to review INDOT’s Local Public 

Agency (LPA) Quarterly Project Tracking Reports at each Technical and Administrative Committee 

meetings.  To ensure that the local community is aware of upcoming INDOT construction activity, 

the APCTC also reviews a summary of INDOT’s 18 month letting list at each meeting. This review 

process facilitates greater cooperation among jurisdictions and timely implementation.   

 

III. Traffic Counting 

APCTC staff worked closely with the participating jurisdictions to develop and conduct traffic counts 

throughout Carroll County.  A total of 65 locations on public roads were identified and mapped for 

FY 2021. However, only 19 locations were counted from the FY 2021 count program (Figure 4 and 

Appendix 3). This was due to the traffic impacts of the global pandemic. Because of the global 

pandemic, 46 counts were programmed, but not taken in FY 2020. They were instead taken in FY 

2021. Those 46 counts reduced the budget available, so of the 65 counts taken, only 19 were from 

the FY 2021 count program (Figure 5). These counts were accepted after staff conducted quality 

assurance and control of the information to ensure the data met the “INDOT Traffic Counting 

Standards for Small Urban and Rural Planning Traffic Counting Program” requirements.  Counts 

were adjusted for seasonal variations, mapped and submitted to committee members and INDOT. 

The traffic count program is on a 3-year cycle and this year, staff counted locations from the first 

year of the count program.  The data continues to show trends, particularly before and after the 

construction of the Hoosier Heartland Highway. The data can also be used to help with some ongoing 

truck routing concerns in Carroll County and speeding concerns of Carroll County citizens and the 

Sheriff’s Department.  
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IV. CAFO Study 

At the request of the Carroll County Highway Engineer, APCTC partnered with Carroll County on a 

project to study truck traffic to CAFOs (Concentrated Animal Feeding Operations). The first part of 

this study was to identify data collection needs and plan this study. This planning work was done in 

FY 2020, and data collection was completed in FY 2021, due to the issues with taking traffic counts 

during the pandemic that were described previously. In FY 2020, APCTC identified current locations 

of CAFOs in Carroll County, and planned traffic count locations on roads that trucks might take when 

making trips to and from these CAFOs. These counts were initially going to be taken as part of the 

regular count program, but due to the pandemic, they were taken in FY 2021. 

V. Crash Report 

Every three years, APCTC compiles crash data, and puts together a report analyzing trends in 

crashes for three years of data. This includes trends in fatalities, injuries, deer crashes, and several 

other types of data. Figures 6-10 show some examples of figures from this report. The full report is 

available on the Tippecanoe County website at 

https://www.tippecanoe.in.gov/DocumentCenter/View/36062/2017-2019-Carroll-County-Crash-

Report.  

VI. Preparing for Long Range Transportation Plan 

Carroll County has never had a formal Long Range Transportation Plan. In FY 2021, APCTC began 

the process of creating this plan. This included researching other rural Long Range Transportation 

Plans and outlining tasks to work on. Additionally, coordination meetings were held with stakeholders 

in Carroll County to coordinate work on the plan. 

 

 

 

 

 

 

https://www.tippecanoe.in.gov/DocumentCenter/View/36062/2017-2019-Carroll-County-Crash-Report
https://www.tippecanoe.in.gov/DocumentCenter/View/36062/2017-2019-Carroll-County-Crash-Report
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Figure 1: Carroll County CAFO Locations-2011 vs 2018
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Figure 2: Carroll County CAFO Locations and 2020 Traffic Count Stations 
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Figure 3: Carroll County Planned 2020 Traffic Count Locations 
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Figure 4: Traffic Count Locations Non-CAFO Completed vs Total  Locations Planned 
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Figure 5: 2021 Traffic Count Sites 
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Figure 6: Carroll County Crashes (2017-2019)
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Figure 7: Delphi Crashes (2017-2019)
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Figure 8: Camden Crashes (2017-2019)
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Figure 9: Flora Crashes (2017-2019)
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Figure 10: Carroll County Fatal Crashes (2017-2019)
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Appendix 1 
 

 

CARROLL COUNTY 
ADMINISTRATIVE COMMITTEE 

2021 ROSTER 
 

 

 

Voting 

President Carroll County Commissioners  Bill Brown 

President Carroll County Council   Josh Plue 

Mayor of Delphi     Anita Werling 

Delphi City Council President    Mike Isley 

Camden Town Council President   Peter Wagoner 

Flora Town Council President   Vince Seward 

       Joretta Tinsman(proxy) 

INDOT District Director     Matt Deitchley 

       Marcia Blansett (proxy) 

       Jackie Hockaday (proxy) 

 

Ex Officio 

MPO Executive Director    David Hittle 

FHWA – Indiana Division    Steven Minor 

Carroll County EDC      Jake Adams 
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Appendix 2 
 

 
CARROLL COUNTY 

TECHNICAL TRANSPORTATION COMMITTEE 
2020 ROSTER 

 

 

 

Carroll County Highway Engineer  Kent Schumacher 

Delphi Street Commissioner  Aaron Lyons 

Camden Street Commissioner  Jerry Snavely, Jr 

Flora Street Commissioner  Vacant 

Flora Airport   Debbie Lowe 

Carroll County Sheriff  Tobe Leazenby 

Delphi Police Department  Brook McCain  

Flora Police Department  Paul Redmon 

Camden Town Marshall  Jason Dunning 

Area Plan Commission Staff  Kamron Yates 

MPO Executive Director  David Hittle 

INDOT District LPA Coordinator  Marcia Blansett 

  Jackie Hockaday (proxy) 
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Appendix 3 

 
2021 TRAFFIC COUNT LOCATIONS 
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StationIDs Road Station Description 

76 W 800 N Just W of US 421 

246 W 1100 N Just W of US 421 

288 N 900 W Between 950 N and 1050 N 

340 N 1125 W Between 1100 N and 1200 N 

407 S 1200 W S of Bicycle Bridge Rd 

472 TOWPATH RD Between 725 N and 875 N 

558 N 700 W Between 775 N and 900 N 

960 W 600 N Between US 421 and 1200 W 

1033 MAIN ST Between Center St and Willow St 

1927 PRINCE WILLIAM RD Between 700 S and 725 S 

2086 DIVISION LINE RD Just E of 900 W 

2233 W 475 N (HORSESHOE BEND RD) Just E of Springboro Rd 

2272 TECUMSEH BEND RD Just E of Springboro Rd 

9994 Division Line Rd Between N 600 E and SR 29 

9995 E 100 S Between SR 29 and county line 

9996 W 700 S Between S 600 W and US 421 

9997 W 500 N Between N 1025 W and US 421 

9998 W 875 N Between N 900 W and N 950 W 

9999 N 300 W Between 1050 N and 1100 N 
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2021 TRAFFIC COUNT RESULTS 

 

Station  
ID Road Station Description ADT 

Seasonal 
Adjustment Factor AADT 

76 W 800 N Just W of US 421 202 0.959 193 

246 W 1100 N Just W of US 421 375 0.959 359 

288 N 900 W Between 950 N and 1050 N 166 0.959 159 

340 N 1125 W Between 1100 N and 1200 N 290 0.959 278 

407 S 1200 W S of Bicycle Bridge Rd 1166 0.959 1118 

472 TOWPATH RD Between 725 N and 875 N 221 0.959 212 

558 N 700 W Between 775 N and 900 N 179 0.959 172 

960 W 600 N Between US 421 and 1200 W 152 0.959 145 

1033 MAIN ST Between Center St and Willow St 236 0.959 226 

1927 PRINCE WILLIAM 
RD 

Between 700 S and 725 S 
222 0.959 212 

2086 DIVISION LINE RD Just E of 900 W 278 0.959 267 

2233 W 475 N 
(HORSESHOE 
BEND RD) 

Just E of Springboro Rd 

209 0.959 200 

2272 TECUMSEH BEND 
RD 

Just E of Springboro Rd 
191 0.959 183 

9994 Division Line Rd Between N 600 E and SR 29 1650 0.959 1582 

9995 E 100 S Between SR 29 and county line 67 0.959 64 

9996 W 700 S Between S 600 W and US 421 235 0.959 225 

9997 W 500 N Between N 1025 W and US 421 32 0.959 30 

9998 W 875 N Between N 900 W and N 950 W 40 0.959 38 

9999 N 300 W Between 1050 N and 1100 N 122 0.959 117 

 

 

 

 

 

 

 

 


